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3HAUYEHHS OPTAHIBAIIIL OBJIKY B YIIPABJIIHHI IIJIITPUEMCTBOM

[TignpuemcTBa 34iICHIOIOTE CBOIO HisSUTBHICTh 3 METOI0 OTPUMAHHS NMPHOYTKY Ta TMOIAJBIIOTO PO3BUTKY i
¢ynkiionyBanHs. lle MOXIMBO 3a0€3MEUNTH NIISAXOM 3/IHCHEHHS €(EeKTHBHOTO YIPAaBIIHHS HiIIPHEMCTBOM.
Jns Boanoro ymnpaBiiHHS IIANPUEMCTBOM BaXKJIMBUM MOMEHTOM € OTPUMAaHHS CBOEYAcHOi, IMOBHOI Ta
JIOCTOBIpHOT iH(popMarii. 3a0e3neunT OonepaTHUBHICTh OTPUMaHHS Takoi iHpopMmanii MOJKHa Yepe3 HaJIeKHUM
YMHOM OpPraHi30BaHy CHUCTEMY OyXIalTepChbKOro oOiKy.

Byxranrepcpkuii 00JiK — 1€ CKJIagHa CUCTEMa, sKa IpuU3HayeHa 3a0e3neunTH (ikcyBaHHS, 0OpOOKY,
cHCTeMaTH3allilo, reperady MOBHOI, CBOEYACHOI Ta JOCTOBIpHOI iH(opMamii ynpaBIiHCBKOMY IE€pCOHaNy, Ha
OCHOBi fIKO1 OyAyThb NpHUHAMATHCH pIlIEHHS AJIS YIPaBIiHHSA MiAnpreMcTBOM. CaMe TOMY BOHa IIOTpeOye
HaJIe)KHOI OpraHi3aimii .

Oprauizaitiss 00Ky TIOJISITae B IIJIECIPIMOBAHOMY BIOPSIKYBaHHI 1 YIOCKOHAIICHHI MEXaHi3My, CTPYKTYPH
Ta MPUHIUMIB OyXTalITepchKOro 00JiKy. BoHA € BaKIIMBHM €IEMEHTOM ISl BEIEHHS OyXTalTepChKOTO OOIIKY,
sKa TIOBHHHA BUKOHYBATH PAI 3aBIaHb, 110 3a0e3nevarh 31iiiCHeHHS e()eKTHBHOTO YIPABIiHHA MiANPHEMCTBOM
B IILITOMY.

[MutanHs, MOB’s3aHI 13 OpraHizali€lo OyXranrepchbkoro oOIMiKy, JOCHIIKyBalu Taki BueHi: bapaHoBchbka
T.B., binyxa M.T., Byruneupr ®.®., [epiit B.A., 3aBropoauiii B.Il., Kosansos B.B., Kyxenpuuit M.B.,
Kyxenpauit M.B., Kytep M.1., Jlaituyk C.M., JlinaukB.I"., JIoBinceka JI.I'., Mimenko C.I", [lymkap M.C. Ta iH.

VYV HaBuanbHifl JiTeparypi HABOAATH PsAJ 3aBlaHb, SAKi TOBMHHA BHKOHATH OpraHisamiss OONiKy st
HAJIC)KHOTO BEJCHHS OyXraiTepchkoro ooOiiky. IIpoaHamizyBaBIM JiTepaTypHi JpKepela, HAMH 3rPYIOBAaHO i
BUIJICHO OCHOBHI 3aBJJaHHS OpTaHi3allii OyXraaTepchbKoro o0k Ha mignpueMcTBi. Ha Hamry myMKy, TOTOBHUME
3aBIAaHHSIMH OpTaHi3aIii 00Ky €:

- YIOPAAKYBaHHS 00JIIKOBOI'O TPOIIECY;

- 3a0e3rmeveHHs E€QEKTHBHOTO OOJIIKOBOIO TMpPOIlECY Ha OCHOBI paIliOHANEHO OpPraHi30BaHOTO
JIOKYMEHTO000POTY, KOMIT FOTepH3allii, BIpOBaHKCHHS e(peKTHBHAX (POPM Ta METOMIB OOTIKY;

- oprasizamnig e(peKTHBHOI Ta MPOAYKTHBHOI poOOTH OOJIIKOBUX TpAIliBHUKIB;

- 3a0e3neveHHs OCTIHHOTO ITiABUIIEHHS KBai(ikalii 00J1iKOBHX MPaIliBHUKIB;

- Ha/liiiHa opraHi3alis Ta 3l {CHEeHHS BHYTPILIHHOTO KOHTPOJIIO;

- CTBOPEHHS YMOB JJIsl 3[[IICHEHHS IIJIaHyBaHHS I'OCIIOAPCHKOT IiSUIbHOCTI;

- oprasisailist IPOBE/ICHHsI eKOHOMIYHOTO aHaJIi3y;

- 3a0e3mneueHHs1 (opMyBaHHS CBOEYACHOTO, TIOBHOTO, IOCTOBIPHOTO, MOCTiHHOTrO (hikcyBaHHs iH(opmaii
PO TOCMOJIAPCHKY MiSUIBHICTD MiJNPHEMCTBA;

- CTBOPEHHS YMOB JJIsl CBO€YACHOT'0 HaJaHHs Takol iHpopMaLil 3aliKaBIeHUM KOPHCTyBavaMm;

- 3a0e3MeUeHHs Oprafi3amii eKOHOMIYHOI Oe3MeKH JaHUX 00Ky .

3 HaBeJCHUX 3aBJaHb MOXKHA 3pOOUTH BHCHOBOK, IO TOJIOBHE NPHU3HAYCHHS OpraHizalii OyXraarepchbKoro
00Ky moisrae y CTBOPEHHI (YHKIIOHABHOI  CHCTEMH, sKa 3a0e3lednTh BimoOpakeHHS U 0OpoOKy
TOCIIOJAPCHKUX TIPOIIECIB, HA OCHOBI SKICHOI METOMUYHOI 0a3W 3 JOTPUMaHHSIM NEBHHUX NMPUHIMIIB, GopM i
croco0iB TOOYAOBH MPOLIECY OYXralTepChKOTO OOMIKY.

B mporieci BUKOHAHHS HaBEICHHUX 3aBIaHb, MOXHA MPOCITIJIKYBAaTH B3aEMO3B’SI30K OpraHizaiii oOMmiKy 3
IHIIMMY HayKaMU, AUCIMIUIIHAMY Ta MPOIecaMy Ha IiIIPUEMCTBI, SIKUi 300pakeHo Ha pUCYHKY 1.

Ha pucynky 1 HaBeneHO MMCLUMIUIIHM, 3 SIKUMH Oprasizaiiss oOniky Mae mpsMuii abo OesnocepenHiii
B32€MO3B’A30K.

Hacammnepen, npsiMuii 3B’s30K opraHizaiis oOJNiKy Mae€ 3 caMUM OyXralaTepChbKUM OOJIKOM (3 Teopiero
Oyxranrepcbkoro oOmiKy Ta (iHAHCOBMM OOJIKOM), OCKIJIBKHM T'OJIOBHMM NPU3HAYSHHSIM OpraHizamii oOIiky €
3a0e3IeUNTH 1 HAJIAIITYBaTH BEJCHHS OyXralTepchKoro o0IiKy.

Takok JOCTaTHHO CYTTEBHM € 3B 530K OpraHizallii 3 KOMIT I0TepHO-iHpopManiiHIMU CHCTEMaMH, OCKIJIbKH
Ha CBhOTOJHI, A OpraHizauii 1 BeJeHHs OOJIKy HEOOXiZHMM € IpPOBEICHHS KOMII I0TepHu3alii oOdiKy, 1o
3a0e3MeunTh MWBUAKICTh (hopMyBaHHs, 00pOOKH Ta repenadi iHpopMmarrii.
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Opranisamis
OVXra/TepchbKoro odKky

Byxrajarepcpkuit 06.1K: KoM orepHi Ta

i MAI1IHI CHCTEeMH:
- OCHOBIH 3HAHD 3 l[[BOp‘ [QI[1HHI CHCTCMH:

Oyxrajarepcbkoro 06Ky, fg - Opratisaris
FOCIOAPChKA JAIBHCD, KOMIT IOTePH30BAHOTO
pejMet, 06 ¢KTH 001Ky, 06Ky

cVO EKTH Ta iHIIe

Tocnoapebkuii
|[Exonomiunmii anamis: KOHTPOJIb: Yupapainns
epCcoHaTOM:

ViupapaiHcbKHi
00.IiK:
Fopratisattia anatisy] | Buau rocrogapebkoro
JUAIBHOCTI T KOHTPO.IIO, METOJH - Opramisartis podoTu
PE3VIbTATIB siifcHera Ta 00 TIKOBOTO
JIPHEMCTBA opramisatiii KOHTPO.II0 MePCOHATY

Ha HHITPHEMCTBI

- VIIPABJIIHELA
[ JITPHEMCTBOM,
pPeCypCaMi,
BHTPATAMH

Puc. 1. 36’30k opeanizayii o6niKy 3 iHwuMU OUCYUNIIHAMU

VY mpomeci opranizaimii oONiKy HEOOXiTHO HAICKHWM YHHOM OPTaHI3yBaTH 3MIMCHEHHS KOHTPOJIO Ta
E€KOHOMIYHOTO aHaji3y NaHuX, Mo (OpMYyIOTBCA B Mporeci BeneHHS oO0iKy. OCKINBKH B Tpoleci BEACHHS
o0Jiky HEOOXiZHO 3MIHCHIOBATH MOCTIMHUA KOHTPOJIb Ta aHalli3 IMOKAa3HUKIB OOJIiKy Ta 3BITHOCTI. A BiX
opraHizauii 3aJIe)KUTh NEPIOJUYHICTH Ta OOOB’SI3KOBICTH iX 37ilicHeHHs. B 1mpoMy i NpoOSBIs€TbCS TICHUI
B32€MO3B’ 30K OpraHizaiii 00Ky 3 TOCHOAAPCHKUM KOHTPOJIEM Ta aHaJIi30M.

TicHuii B3aeMO3B’ 30K OpraHizamii 00Ky MOKHA HPOCITIKYBaTH B yNpaBiiHi nepcoHanoM. OCKiIbKH Bif
oprasizauii poOOTH epcoHaTy 3alIeXUTh €hEKTHBHICTh BUKOPUCTAHHSI POO0OYOro 4acy, NMpPOXYKTUBHICTH Mpaili
00JIIKOBHX TpalliBHUKIB, 1110 BIUIMBAa€e Oe3MOCepeHbO Ha T€ XTO 1 sk Oyne ¢popmyBaTu Ta 00poOIIsATH 00JIKOBI
JlaHi, a TAKOXK HACKUIBKN BOHH OYIIyTh IOCTOBIPHHMH Ta CBOEYACHUMH.

Takok, MOXKHA TIPOCTIIKYBaTH 3B’S30K OpraHizamii oOJiKy 3 YIpaBIiHCEKHM OOJIKOM Ta YIpPaBIiHHIM
MiATIPHEMCTBOM B HijloMy. ToMy IO caMe 3aBISKH BIAJNO HAJlaroJDKCHIA CHCTeMi OOJIKOBOTO BiIOOpakeHHS,
BinOyBaeThCs (hopMyBaHHS MOBHOI Ta CBOEYacHOT iHQOpMAIlii, Tka HATAEThCA YIPABIIHCEKOMY IMIEPCOHANY, a Ha
ii OCHOBI BiIOyBaeThCsI YIPABIIHHSA 1 IUTaHYBaHHS pECypciB, BUTpAT, JOXOMIB 1 MPUAHSTTS HEOOXITHUX
YIPaBIiHCHKUX PillICHb.

OTxe, uepe3 B3a€MO3B’ 30K OpraHizailii 00JIiKy 3 HaBeICHUMH TUCIMIUTIHAME 1 PO3KPUBAETHCS 11 3HAUCHHS
Juist QYHKIIOHYBaHHS, PO3BUTKY Ta YIIPABIIHHS IiIIPHEMCTBOM.

Oprani3auis 00Ky € BXJIMBUM 1 BiJIIIOBIJAJILHUM €TAINOM JUIS JisJIHOCTI OyAb-KOTO MianpueMcTBa. BoHa
€ BaroMOI OCHOBOIO JUIsi NPOLIECY BEAEHHs OOJIKY Ta 3IiHCHEHHS YNpPaBIiHHS MIANPUEMCTBOM B ILIJIOMY.
OCKITbKM Ha OCHOBI OyXranTepchbKux JaHuX (OPMYEThCS YIPaBIiHChKA, MOJATKOBA, (hiHAHCOBA Ta iHINI BUIH
3BITHOCTI, @ Ha IX OCHOBI 3IIMCHIOEThCS EKOHOMIYHWH aHaii3, KOHTPOJNb, IUIAHYBaHHA Ta TNPUAHATTS
VIPaBIiHCBKUX pilieHs. ToOMy HaleXHe BEIeHHS OOJIKY 3aJeXHTh BiJl HOrO palmioHalbHOI OpraHisaiii, o
3a0e3neuuTh epeKTHBHE POPMYBaHHS Ta CBOEYACHY Iepeady MOBHOI, pealbHOi, JOCTOBIpHOI iH(popMalii, sKa
3a0e31eunTh epeKTUBHE YIPABIiHHS i AIPHEMCTBOM.
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