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METOAOJIOI'TYHI OCHOBHU PO3BUTKY BIOJKETYBAHHA
Y CUIBCBKOMY I'OCIIOAAPCTBI

A.€. JAHKEBHY , kaHaAuIaT eKOHOMIYHUX HAYK
HanionanbHuii HaykoBuii neHTp "IHcTutyT arpapnoi ekonomikn" YAAH, m. KuiB

JIoCImiPKEHO Ta y3araJbHEHO BITYM3HAHUM JOCBiA PO3BUTKY Ta MOOYJOBH CHCTEMH
Or0KETYBaHHS Ta YIPABIIHCHKOTO OOMIKY B iHTErpoBaHMX (GOpMyBaHHsIX. Po3po0iaeHo mpomo3uiii
100 MOJKJIMBOCTI 3aCTOCYBaHHsS HOro B ymoBax YKpaiHu. BusBieHo TeHnmeHIIl Ta crenudivHi
0COOJIMBOCTI 3 ypaxyBaHHsM clenu(iki yMOB poOOTH KOMIaHIN. 3'ICOBaHO Ta CHCTEMAaTH30BaHO
OCHOBHI TOKAa3HHUKH SIKi MOXKYTh OyTH BUKOPHCTaHI MiIPUEMCTBAMH IS M1IBULICHHS €(DEeKTUBHOCTI
TISUTBHOCTI.

Kntrouoei cnosa: 6101xetyBanus, (iHaHCOBO-EKOHOMIUHA CIy»0a, BUPOOHHUO-(PIHAHCOBOTO
IUIaHY, BAPOOHMYA TIpOTrpama, KOITOPHUC, CUCTEMa KOHTPOJTIO, TUTAHYBAaHHS, MCHE/DKMCHT

®dopMyBaHHSA PHUHKOBOi €KOHOMIKM BHMAara€ yAOCKOHAJIEHHS CHUCTEMHU
YIPABIIHHS, TUIaHYBaHHS Ta aHAII3y T'OCIMOJAPCHKUX MPOLECIB B KOHTEKCTI CyYaCHUX
NepEeTBOPEHb B arpapHoOMy CEKTOpi, IO BiAOYyIHCS Yy BIJHOCHHAX BJIACHOCTI,
VOpPaBIIHHSA ¥ Tpali Ta OOIpYHTYBaHHS Ha LI OCHOBI HAayKOBO-TIPAKTHYHUX
peKoMeHJaNii, ki 0 BpaxoByBalM O HAaKONMWYEHUN paHillle BITYM3HSHUNA JOCBIJ 1
BIJIMOBI AT BUMOTaM PUHKOBOTO CEPEIOBHIIIA.

3HauHu BKJIA/I y PO3BUTOK eKOHOMIYHUX BITHOCHH Ha
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B Toii ke dac BHHHKaE HEOOXIAHICTH JOCTIPKCHHS OCOOJMBOCTEH
(GYHKIIIOHYBaHHS BHYTPIIIHHOTOCIIOAAPCHKUX E€KOHOMIYHMX BIJIHOCUH B arpapHuX
MiIIPUEMCTBAX Ta MOOYAyBaTH HOBY CUCTEMY YIPABIIIHHS W IJIaHYBaHHS 3aTpaT, sSKa
OyJe miaBIagHa KOHTPOJIIO 1 IIBUJIKIN ananTarlii 10 3MiH 30BHIIIHBOTO €KOHOMIYHOTO
CepeOBHIIA Ta JIO3BOJUTh Peali3yBaTH CTPATET1UHI 1Tl PO3BUTKY KOMIIaHI].

Memorw oocniddcenns € OOTPYHTYBaHHS 1 pO3pOoOKa TIPOIO3HUINKA MO0
YIOCKOHAJICHHS CHUCTEMHU YIMPAaBIIHHS, IUJIaHYBaHHS Ta aHali3y TOCIOJapChbKUX
IPOLIECIB B KOHTEKCTI CYYaCHUX MEPETBOPEHD B arpapHOMY CEKTOPI.

Ilpeomemom oOocniddcenHss € TEOPETHYHI, MPABOBI Ta MPAKTHYHI AacCHEKTH
PO3BUTKY CUCTEMH 0r00JCemy8ants y ClIIbCbKOMY TOCIIOIapCTBI.

PE3VYJIBbTATU AOCIIA/KEHD. CyuacHuil ertanm pO3BUTKY EKOHOMIKU
CUTBCBKOTO TOCHOJIAPCTBA 3YMOBIIOE BHCOKI BHMOTH JIO OIIHKH €(EeKTUBHOCTI
GyHKIIOHYBAaHHS €KOHOMIYHUX CHCTEM Pi3HHMX PiBHIB. [liIMPHUEMCTBO € MEPBUHHOIO,
CaMOCTIIHOIO JTAHKOIO CUTbCHKOTO TOCIOAAPCTBA, 1110 CTBOPIOE KOHKPETHI €KOHOMIYHI
Omara. Cnemnudika arpapHOro BHPOOHHUIITBA OOYMOBIIIOE TOTPeOy Oe3repepBHOrO
3a]ly4€HHsI JIOAATKOBUX OOITOBMX KOIWUTIB Ta KOHTPOJIO 3a iX palloHAJIbHUM
BUKOpUCTaHHAM. OcOOIMBOTO 3HAYEHHS 11€ TUTAHHS HAOyBa€ NIl BEIUKUX arpapHUX
00’eHaHb (KOMITaHii, XOJIUHTIB) 3 TIOTYKHUM MPUBATHUM KaIliTAJIOM, SIKI MAalOTh Y
CBOEMY KOPUCTYBaHHI 3Ha4HI 3€MeJIbHI MAaCUBH, TEPUTOPIATBHO PO3MIILIEHI B PI3HUX
perioHax, 1o yCKJIQJHIOE MPOIEC YNPABIIHHS Ta BUMArae 3aIy4eHHs] TPOrPECUBHUX
CUCTEM 1 METO/IIB YIIPaBIiHHS HUMHU.

B mux ymoBax mnepen (piHaHCOBO-€KOHOMIYHOIO CIIY»KO0O0I0 MIANPUEMCTBA
CTaBUTHCS 3aBIaHHSI - (POpPMyBaHHA €IMHOI EKOHOMIYHOI TOJNITUKH B cdepax
TJIaHYBaHHS, HOPMYBaHHS, MOTHBAIll Ta KOMIUIEKCHOTO CKOHOMIYHOTO aHalli3y
BUPOOHMUYO-TOCTIOIAPCHKOI JiSTTLHOCTI MIAMPUEMCTBA B IJIOMY Ta BiJIOKPEMIICHUX
MIIPO3IIIIB  30KpeMa, BHU3HAYCHHS [UIAXIB IMIABUIICHHS ©()EKTHBHOCTI Ta
pEHTa0ENbHOCTI BUPOOHUITBA; MOCUJICHHS KOHTPOJIO 3a peali3alli€lo B MPOEKTHIN
JOKyMEHTAIlli  TONITHKH  PEecypco- Ta  €HEepro30EpeKeHHS;  3aCTOCYBaHHS

BHUCOKOE(DEKTUBHUX TEXHOJIOT1H, 00JIaJHAHHS, KOHCTPYKIIIH, MaTepiaiiB, 10AEPKaHHS



3araJbHOrOCHOJIAPChbKUX 1 Taimy3eBuX HOpM. OHUM 3 OCHOBHUX IIIJISIXIB BUPIIICHHS
X 3aBJaHb € po3poOKa cucTeMu OIOKETyBaHHS W CKJIaJaHHA BUPOOHHYO-
(h1HAHCOBOTO IUIAHY JISUIBHOCTI MIAMPHUEMCTBA Ta MOTO KOHTPOJb MPOTATOM 3BITHUX
nepioiB.

broxeTyBaHHS — TEXHOJOT1S (pIHAHCOBOIO IJIAHYBAaHHS, OOJIKY M KOHTPOJIIO
JTIOXO/IIB Ta BUTPAT, OTPUMAHUX B1J TISUTBHOCTI MIANMPHUEMCTBA (KOMIIaHIi, XOJUHTY) Ha
BCIX PIBHSX YIPaBIiHHSA, KOTPa JO3BOJISIE aHANI3yBaTH IMPOTHO30BaHI Ta OTPHUMaHi
(GhiHAaHCOBI TOKA3HUKH IO KOKHOMY 3 IIEHTpIB (piHAHCOBOTO OOJIKY B paMKax
3aTBEPKEHOI (PIHAHCOBOI CTPYKTYPH MiANPUEMCTBA. BIOKETyBaHHS € HEB1J €MHOIO
CKJIQJIOBOIO CKJIaJaHHsI BUPOOHUUYO-(h1HAHCOBUX TUIAHIB JIISUIBHOCTI MIAIPUEMCTBA.

MerToto 3anpoBaKEeHHSI CUCTEMU OIO/KETYBAHHS €: MaKCUMI3allis MPUOYTKY 3a
paxyHOK (pOpMYJIOBAHHS LUJIEH Ta IUIAXIB X BUPIMIEHHS, MOCUJIEHHS KOHTPOJIO 3a
BUTpATaMU, MiJBUIIEHHA €(PEKTUBHOCTI BUKOPUCTAHHS HASBHUX PECYPCIB, PO3BUTKY
HaWOLTbII  e()EKTUBHUX HANPSAMKIB TOCIHOJAPCHKOI  JISIBHOCTI,  ITJIBUIICHHS
(1HaHCOBOI OOIPYHTOBAHOCTI1 YNPABIIHCHKUX PIIIEHb, ONITUMI3allli TPOIIOBUX MTOTOKIB,
pallioOHATBHOTO MEPEPO3NOILTY PECYPCIB MK PISHUMHU BUJAMU A1STLHOCTI.

bromxer (BupoOHHYO-(hiHAHCOBUM IJ1aH) — 11€ (DIHAHCOBUI IJIaH B TPOIIOBOMY
BUPQKCHHI, IO OXOIUIIOE BCI CTOPOHM JISUTBHOCTI MIiANPHUEMCTBA Ta IIEHTPIB
¢diHaHcoBOrO O0JIKY, 110 BXOIATH MO WOTrO CKJIaJy Ha KOHKPETHUW Tepio] vacy, B
SKOMY BH3HA4€HI HMOBIPHI JOXOJM Ta BUTPATH TPOIIOBHX KOIITIB, MOPSAOK
3MIIMCHEHHS] PO3PAXyHKIB 3 MOCTaYaJbHUKAMHM Ta KJIIEHTaMH, AWHAMIKa aKTHUBIB Ta
3000B’s13aHb. BIH € BHXIJTHUM JOKYMEHTOM J/Jii OOIPYHTYBaHHs Iepel OaHKamu
OTPUMAaHHS KPEIUTY MiJl BUPOOHULTBO KOHKPETHOTO BUAY MPOAYKUIi 4K peamizarii
KoMepuiiHoro npoekry. CTpykTrypa 1 BHJ OIOJUKETY Ui KOKHOTO MiAIpPUEMCTBA €
1HIMB1yaJIbHOIO.

Cucrema ckiananHsi OrokeTy 0a3yeThCsl Ha HACTYNHMX 3acajax: yHigikarlii
BCiX OIO/DKETHUX (POPM 32 OCHOBHHUMH CTATTSAMHU Ta OIOJKETHUMH TIEPI0aMu IS BCIX
HeHTpiB  (iHAHCOBOrO OOJIIKY, HE3aIeKHO Bia crnenudiku ixX  JIsUTBHOCTI;
dbopmyroBaHHI (HIHAHCOBUX IIIJIEH y BUTIIAI IJIAHOBUX TOKA3HUKIB, 3a3/1aJ1€T1/lb, IS

BCHUX CTPYKTYPHUX MIPO3/A1IIB; O€3MepepBHOCTI MPOLETYPHU CKIaAaHHS OI0HKETIB, IO



nependayvae peryisapHuil meperisia Ta KOPpUryBaHHs paHille 3po0JIeHuX MPOrHO3iB Ha

HOBHI TMepioJl, HE OYIKYIOYM 3aKiHYEHHS [II0Y0T0; OOJIK JIOXOMAIB Ta BHUTpAT,

HAJIXO/HKEHb Ta CIIMCAHb IPOIIOBUX KOIITIB Y CIIBCTABHUX Y Yacl BEJIMYUHAX OOJIKY.
OcCHOBHUMU eTanaMu PO3pOOKHU Ta CKIaAaHHs BUPOOHNYO (PiHAHCOBOTO TUIAHY €:

[TinroToBunii — BkIOYae 30ip 1 0OpoOKYy 00iKOBOI iHOpPMAaIlli, MEPeBIPKy
MPAaBUWJIBHOCTI BITOOPa)KEHHS TOCMOIAPCHKUX Ofepallii B aHATITUYHUX BITOMOCTSX 1
Ha paxyHKax OyXrajaTepchKoro oOJiKy; po3poOKy 1 3aTBEpIKEHHS PEECTPY HOPM
BUKOPHUCTAHHS MaJikBa, J0OpUB, KOPMIB, HACIHHEBOIO Marepiajy, a TakoxX (GopMm Ta
HOPM OIUIATH Ipal.

[loromkennss — mnependayae OOTOBOPEHHSI TMOKAa3HUKIB OIOJKETIB, PO3POOKY
MPOEKTIB OO/HKETHUX (OpM TaOJMIlb, BUJIB 1 CTPYKTYpPH OOJIKETIB 3aJIEKHO Bij
COPSIMOBAHOCTI Ta CTPYKTYpHM BHUPOOHUUTBA MIANPUEMCTBA Ta iX 3aTBEPIKECHHA
BIJIMIOBIJTHO JI0 TUTaHY-Tpadiky BUKOHAHHS.

3aTBepIXKEHHS - MIPOLIEC MPUUHATTI KEPIBHUKAMU IIEHTPIB ()1IHAHCOBOT'O OOJIIKY
Ta KEPIBHUITBOM XOJJIMHTY MiATOTOBJICHUX Ta MOTOKEHUX OKOIKETIB, SIKI CTAIOTh
JTUPEKTUBHUMH, TOOTO 3aTBEP/KCHUMHU [0 BHUKOHAHHS $K Ha PIBHI OKPEMOTo
N1APO3A1TY 1 HIANPUEMCTBA B LIIIIOMY.

Cucrema KOHTPOJIIO — KOMIUJIEKC 3aXOJIB 3 aHaNI3y Ta OIIHKH €(PEeKTUBHOCTI
VIOpPaBIIHHS pecypcaMH, BUTpaTaMu Ta 3000B’SI3aHHSIMH MiANPUEMCTBA TPOTATOM
OIOJIPKETHOTO TIepioAy, MEPIOAUYHUI MOHITOPUHT TOTOYHOI AISUTBHOCTI, MOPIBHSHHS
00’€eMiB BUTpAT 3 OIO/PKETHUMH CTaHJapTaMHU Ta 3aM00iraHHs MOHATHOPMOBHUX BUTPAT.

BupobHn4o-¢h1HaHCOBUM TUTaH CKIIAJAETHCSA HA 12 MICALIB 3 MOMICAYHOIO MOro
neranizauiero. Koxkna cimyx0a mianpueMcTBa MOBUHHA PO3KPUTH B HHOMY OaueHHs
PO3BUTKY MIANPUEMCTBA 1O CBOEMY MPOQIII0: arpoHOMIYHA CIy»K0a — BHPOOHUIY
nporpamMy IO POCIMHHULTBY (CTPYKTYpPY MOCIBHUX IUIONI, MOCIB OJIOKAMH IO
OiAPO3/iIaM, CUCTEMY YAOOpEHHS Ta 3axHCTy POCIHH, IUIAHOBY BpPOXKaiHICTb,
TEXHOJIOT14HI KapTH); IH)KCHEpHA CITy>k0a — IJIaH OHOBJICHHS TEXHIKH, TIJIaH PEMOHTIB
Ta MaTeplaibHO-TEXHIYHOTO 3a0e3MeyYeHHs] BUPOOHUIITBA; 3001HKEHEpPHA ClIyxk0a —
porpamMy pPO3BUTKY TBAPUHHUIITBA (00OPOT cTaaa, moTpedy 3a0e3reueHHs BIaCHUMHU

Ta MOKYNMHUMH KopMmamu). OOOB’SI3KOBUM MpHU I[bOMY € JOCTOBIPHICTH, MOBHOTA 1



NPAaBWIBHICTh BiJOOpakeHHS 1HGopMaIii mpo I Mpouecu B OyXraarepchbkoMmy Ta
YIOPaBIHCHKOMY 00JiKy. [OJOBHHMII €KOHOMICT € KOHCYJBTaHTOM [Jis BCIX
CHEIIAICTIB, SKI OepyTh yd4acTh y CKJajgaHHi Oromkery. Ilopsa 3 MeToauYHUM
KEepPIBHUIITBOM TIpOlLieCy IUIaHYBaHHA BIH, CHUIBHO 3 I1HIIMMH CIEIiadicTaMu
MIJNPUEMCTBA, 3IMCHIOE Yy3arajJlbHEHHs ITOKa3HUKIB YyCIX pO3IUIIB OMHOKETy 1
OpraHi3oBY€ MIATOTOBYY pOOOTY A0 CKIIAJaHHs 3BEACHOTO OIO/IKETY, a TAKOXK:

" [POBOJWTH IHAUKATUBHE ITAHYBAHHS - TOTOYHE BHECCHHSI (PAKTUIHHUX JTAHUX
3a I, IT 1 Il kBapTan y BUX1IHHM TUTaH 3 METOIO MPOTHO3Y (hIHAHCOBUX PE3yJIHTATIB.

" 3aiiMa€eThCsl HOPMYBAHHS Mpalll, Tapu(iKalle€x0 BUKOHAHUX PoOIT, (hopmye
«EAMHY XpOHOMETPaKHY 0a3y HOPM BUPOOITKY Ta BUTPAT NATbHOTOY.

" BH3HAYa€ KUIbKICTh 1 CKJIAJ] MEPBUHHUX MiIPO3LUTIB, (POpMU OpraHizallii Ta
OIUIATH Tpalli, po3podisie «CaAuHe MOJO0KEHHS PO OIIaTy Mpari».

" BHBYA€ KOH IOHKTYPY PUHKY — MOMHUT HA KOHKPETHI BUAM NPOAYKIIii, KaHATU
Ta YMOBH i1 peajizailii, MpOTHO3 IIiH.

"  yJIOCKOHAJIOE YMPABIIHCHKUN OOJIK 3 METOI OTPUMAHHS MPABUIBHOI 1
JIOCTOBIPHO1 3BITHOCTI, SIKa JIO3BOJUThH MPUHAMATH BIpHI PIIICHHS 1 3alpOBaHKyBaTH
JIOBrOCTPOKOBI IPOrPaMH PO3BUTKY; aHAII3y€e COO1BApPTICTh MPOAYKIIi 1 TPAaBUIBLHOCTI
PO3HECEHHS 3aTpar.

[Ipouenypa cknagaHHs BUPOOHMUYO-(IHAHCOBOTO IIAHY  MIANPUEMCTBA
HaBEJIeHA Ha puc. |

Piunuii Oro/KET HAa HACTYMHUHN PIK MOYMHAIOTH PO3POOIISATH MO 3aKIHYEHHIO
dKHUB 1 3aKIHYYIOTh Y TPYAHI MOTOYHOrO POKY. [IpoTsIrom IIaHOBOTO POKY
NPOBOANTHCSA 1HAMKATHBHE IUTAHYBaHHS, II0 Tepefdadae KOperyBaHHsS OIOKETY 3
BpaxyBaHHSIM  (PaKTHYHUX  TIOKA3HWKIB  BUPOOHWYOTO  Tporecy. bromkern
pPO3pOOISAIOThCS Il OpraHizaiii B IUIOMY Ta JJIsl KOXKHOTO LIEHTPY (PIHAHCOBOTrO
00Ky 30KpeMa. 3axXucT OFOKETIB MPOBOAUTHCS Ha 0aJaHCOBIM KOMICIT JUpEKTOpaMu
GbiTiid Ta KepiBHUKAMHM JIerlapTaMeHTIB. B pa3i, Ko 10 KommnaHii BXOJUTh JIEKIIbKa
JOYIPHIX MIANPUEMCTB 200 (PiTiid, TEPUTOPIATBHO PO3MILIEHUX B PI3HUX PETiOHaX, JUIs
y3arajJbHEHHS OIO/IKETIB YCUX PIBHIB CKJIAJA€ThCS 3BEJIEHUI OI0IKET M0 00’ €THAHHIO

3 JeTani3ali€ero mno neHTpax ¢piHaHcoBoro o0iky. EQexkTuBHICTh OIOIKETY 3a1EKUTh



BiJl CIIJIbHOI POOOTH KEpIBHUKIB BCHUX CTPYKTYPHHUX MIAPO3AUTIB MIJIPUEMCTBA
(exoHOMICTa, IHKEHEPaA, arpOHOMA, BETEpUHAPA, 300TEXHIKa, TOJIOBHOTO OyXTranrepa Ta

JUpEKTOopa MiANPUEMCTRA).
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N

BUPOBHWUYA NMPOrPAMA MO BUPOBHWUYA NMPOrPAMA MO
TBAPUHHULTBY BUPOBHWYA NMPOrPAMA MO LAOMOMDKHMX
POCIIMHHULITBY (OBCINYTrOBYIOUYMX) TA
®[InaH napysanhs i oTenie NIACOBHMX MPOMUCIOBUX
®[1naH 3eMNeKOPUCTYBaHHS BUPOBHULITBAX

®0O06opoT cTaga

O CTpyKTypa NOCIBHMX NfoL,
®[loTpeba B kKOpmax

®Po3paxyHOK HOpMaTUBIB Ta NoTpetu B

/ MiHepanbHux gobpusax, 33P, HaciHHi \

KANbKYNAUISA COBIBAPTOCTI MPOAQYKLUII, POBIT MOCNYr NNAH MEXAHI3BOBAHUX
POBIT
® BupobHuULTBO i COGIBaAPTICTE NPOAYKLT POCIIMHHMLTBA 1 TBAPUHHMLITBA, v
RinmwaTi 2arankHN-RUNNAHUUUY RUTNAT
¥ TPYOOBI PECYPCU TA
- OMNATA MPAL|I
BANAHC NPOAYKLUII, TOBAPIB POBIT nNocnyr ¥
v - IHBECTULIINHUIA NNAH
PEANI3ALUIA NPOAYKLUII, TOBAPIB POBIT NOCNYr
v ®nnaH npuabaHHsa Ta
®IHAHCOBMI TA KACOBMI MITAH ““"'”"'*

BBiT Npo diHaHCoBI pe3ynbTaTth; BrogXeT Haaxod4XKeHb Ta BUTPAT rPOLLIOBUX MNAH KPEAUTYBAHHA

kolTir (cash flom Koainmanue RUTNAT RUNNABHUINITRA

BANAHC

Puc. Mpoueaypa cknagaHHA BUPOOHUYO-PiHAHCOBOIO NiaHy

BupobHn4io-¢hiHaHCOBU MJIaH CKIAAAE€THCS 3 HACTYITHUX PO3LTIB:

Bupoonuua npocpama no pocnunnuymey — BKIIOUae B cebe psl TaKUX
TaONUIIb: TJIaH 3€MJICKOPUCTYBAHHS — TUTAHYETHCS CKIJIAJ 1 TIJIOMIA 3€MENbHUX YTilb,
BU3HAYAETHCS 3arajbHa KUIHKICTh 3€MeJb Y BJIACHOCTI 1 KOPUCTYBaHHI. Y TaOiuil -
CTPYKTYypa MOCIBHHX - TUIOII BiJJOOpa)Kar0ThCS TUIOI TOCIBY CUTbCHKOTOCTIOIAPCHKUX
KyJbTYp Ta MUTOMA Bara KOXHOT 3 HUX (y BIJICOTKaX ), AaJll PO3MUCYETHCS PO3MIIICHHS
iX o y po3pisi ciBo3MiH (0axaHO B JMHAMIIN 32 OCTaHHI TPU POKHU), IO JO3BOJISIE
Kpamie BHOpaTH TIOTIEpEIHMKA Ta KOHTPOJNIOBAaTH JOTPUMAHHS  KyJIbTypH
3emJiepo6cTBa. Buxoasiuu 3 JaHUX IUIOII 1O C1IBO3MIHAX IUIAHYEThCS NOTpeOa B HACIHHI,
noOpuBax Ta 3aco0ax 3axHCTy POCIMH MiJ KOXHY KYyJIbTYypy y HaTypajibHOMY Ta

BapTICHOMY BUPQKEHHI, SIK Ha BCIO IUIOLLY MOCIBY KYJbTYpH TaK 1 B pO3paxyHKY Ha



OJIMHUIIIO TUIONIi. B 3aleKHOCTI BiJg KUTBKOCTI TOHECEHWX 3aTpaT Ta MPUPOJIHO-
KJIIMaTHYHUX YMOB PEriOHY IUIAaHYEThCS BUPOOHHYE 3aBIaHHS IO YPOXKaiHOCTI
CUTBCHKOTOCTIOAPCHKUX KYJIBTYD.

HacTynmHuM KpoKOM y TUTaHyBaHHI € y3arajJbHEHHs JaHUX MOIMEpeTHIX TaOIuIlb
y TEXHOJIOTTYHUX KapTax BUPOUIYBaHHS CUILCHKOTOCIOAAPCHKUX KYJIbTYp, HA OCHOBI
AKUX (OPMYETHCS MOMICSIYHUM KOIITOPUC MPSIMUX BUTPAT B POCIMHHMIITBI — 3BEJICHA
TaONIUIIA, 10 J03BOJISIE CIUTAHYBaTH MOTPeOy B KOIITaX, 10 OYAyTh 3aTpayeHi MpsiMo
Ha KyJbTypu. BiH € BUXITHUM AJI CKJIaJaHHs HACTYMHOI TabJIUIll — 3BEICHOTO IUIaHy
BUPOOHUIITBA 1 COOIBAPTOCTI MPOAYKIIIi — JIe B KOHCOI1JOBAHOMY BUTJISIZII HABOJIUTHCS
iH(popmaris npo 301p mpoayKuUii Ta il coOIBapTICTh B PO3pi3l OKPEMHUX KYJIbTYp Ta
ctateil 3arpat. [Ipu ipomy BijjoOpa)aeThCsi PO3MOILI IO KOXKHIN KYJIbTYpl MiXK BUJIaMU
MPOAYKIIi (3€pHO, 3€PHOBIIXO0/IU, MOOIYHA MPOAYKIlIS) 32 ODIIIHHUMU METOAUKAMHU.
3aTpaTy HaBOSATHCS B PO3PAXyHKY Ha 1 TOHHY MPOAYKIIii Ta Ha 1 reKTap IJIOIII.

Bupoonuua npocpama no meapunnHuymey BKIO4Yae iHQopMaIio s
BHU3HAYECHHS HassBHOCTI Ta KUIBKOCTI CEPEAHBOPIYHOTO MOT0JIiB S 32 OKPEMUMH BUIAMH
1 rpynamMu TBapuH, IUJIaH TMapyBaHHS 1 HAJXO/DKCHHS MPUIUIONY, 3BEICHUN TUIaH
BUPOOHMIITBA 1 COOIBApTOCTI MPOAYKLII TBapUHHMUITBA. IlmaHyBaHHS Ta po3MOLd
3aTpaT 3A1UCHIOETHCS B PO3pi3l OKPEMHUX CTaTel MO KOKHOMY BUIY TBAPUHHUIIBKOI
npoaykitii. OIIHIOETbCS TIJIAHOBUHM PiBEHb €()EKTUBHOCTI Traidy3l TBAapUHHHUIITBA B
HATypaJbHUX 1 BAPTICHUX MMOKA3HUKAX, BU3HAYAETHCS NOTpeda B KOpMax Ta iX BapTICTh,
KaJIbKYJISIIISE COOIBAPTOCTI MPOAYKIIIT TBAPUHHUIITBA.

Ilnanyeannsa eumpam no 00NOMIMHCHUX (00CTIY208YI0MUX) MaA NIOCOOHUX
HPOMUCTIOBUX GUPOOHUUMEAX BKAIOUAE cucmemy 0100 cemig: TUIAH BAHTAXKHUX
NepPeBE3CHh Ta MOTOAMHHOI POOOTH AaBTOTPAHCIIOPTY, IUIAH PEMOHTY TEXHIKH Ta
oOnajHaHHs, IUIaH NOTpeOM B NAIMBHO-MACTWIBHMX MaTepianax, BUPOOHUUY
mporpaMy 10  BaHTOKHOMY  aBTOTPAHCIOPTY, MAIIMHHO-TPAKTOPHOMY  Ta
KOMOaifHOBOMY MapKy, €J1eKTpO-, BOJO- Ta Temiorocnofapcty. [lnanyBanns sampam
3MIMCHIOETBCS B PO3pPI3l OKpEeMHX CTaTel, a 3arajbHa iX CcyMa B MOJQJIbIIOMY
pPO3MONUIAETHCA 3a PI3HUMH BHUIAMU MPOIYKIli, podIiT Ta mocayr 1 Qopmye ix

coOIBapTICTh. 3aBEpIIATBLHUM €TanoM IUTAHYBAaHHS € BU3HAYEHHsS COO01BApTOCTI



OJIMHUIIl TIOCIYT: TOHHO-KUJIOMETpa (aBTOMApK BaHTaXHWM), | ToauHU (aBTOMApK
JIETKOBUI Ta creliaibHui), | YMOBHOTO TeKkTapa (MalluHO-TPaKTOPHUM mapk), 1 KB.
rOJMHU (EJIEKTPOroCloJapCcTBO), a TaKOX HasABHUX MIJCOOHUX TPOMUCIOBUX
BUPOOHUITB (MEKapHi, ONIWHUIIA, KPYHOPYIIKH, CTOJSPHUMA, KOHCEPBHHMH LEXH,
inanbHs Ta 1H.).

brooswcemu 3acanvrnosupoénuuux BUTpat GOpMyIOThCS 13 3aTpaT, 110 NPSIMO He
MO>KHA BITHECTH Ha KOHKPETHUH B MPOIYKINIi, IJIs IiJe Or0KeTyBaHHS JOPEIHO
chopmyBaTH OIOJIKET: 3arajlbHO BUPOOHUYUX BUTPAT POCIUHHUIITBA U TBAPUHHUIITBA
Ta 3araJIbHOTOCTIOJAPCHKUX BUTPAT; IJIaH aMOPTHU3AIIIHUX BipaxyBaHb 10 OCHOBHUX
3acobax Ta OOKET BUTPAT I'POIIOBUX KOIITIB HA OPEHJly MailHa Ta JI3UHT B po3pi3i
MIJPO3/UIIB, MIAH OPEHAM 3€MEJbHUX IUITHOK Ta PO3PaxXyHOK OpPEHJIHOI IJIaTH 3a
36MJII0 - HABOJUTHCS 1HQOpMAIlii CTOCOBHO KUIBKOCTI OPEHJOAABIIIB 3€MJIl, il
I'POIIOBOI OIIIHKH, TEPMiHIB Ta (POPM BUILIIATH OPEHAHOI IJIATH.

Tpyooei pecypcu ma onnama npaui — OIIHIOIOTHCS HASIBHI TPYIOBI PECypcH Ta
iX moTpedu miig 3a0e3neueHHs] Oe3MepepBHOTO BUPOOHUYOTO MPOIIECY, BU3HAUAETHCS
MITATHUM CKJIAJl IPAIliBHUKIB KOMIIaH1i B TUTAHOBOMY TE€Pi0/Ii, po3po0aseThes TapudHa
CITKA Ta NPOBOJUTHCA PO3paxyHOK (HOHAY OIUIATH Mpami B po3pi3i Tanysen
BUPOOHMIITBA 1 cdep AISUIBHOCTI MIANPUEMCTBA (TUIAHYBAaHHA CYM BIlJIpaxyBaHb,
BIIMMYCKHUX,  aJIMCHTIB, TMpeMid, 3a0X04YeHb, IMOAATKIB)  BHXOIIYH 13
3araJIbHONPUUHATUX HOPM.

Buxonsuu 13 peanbHUX IJIAHOBUX JHKEPEIN TOXOJIB Ta BUPOOHUUYOTO 3aBJIaHHS
N0 BUPOOHHULTBY MPOAYKIII OIIHIOEThCS HasiBHA MareplajJbHO-TEXHIYHa 0Oa3za Ta
MO>KJIMBICTh ii MOJEpHI3allii 3a PaxXyHOK MPOBEACHHS PEMOHTHHUX pOOIT, 3aMiHH,
npua0aHHS HOBOi TEXHIKM, OyMIBHUIITBA HOBUX BUPOOHWYMX MOTYXHOCTeH. [lpm
IbOMY TUTAHYETHCS 3arajibHa CyMa KammiTalOBKJIaIeHb Ta IX CTPYKTypa: BIACHI KOIITH,
MO3WKH 1HBECTOPA, JOBTOCTPOKOBI KPEIUTH OAHKIB.

Kowmopuc eumpam eupoébHuymea — KOHCOJIJOBAHUMA KOIITOPHC 3aTpaT Ha
OCHOBHE BUPOOHHUITBO — MiJCYMKOBO-3B€/ICHA TaOIMIsI BUPOOHUUOTO IJIaHy, B SIKIH
pPO3paxoOBYIOTHCS KOHCOJIJIOBaHI BUTpPaTH Ha BUPOOHUIITBO 3a €JIEMEHTaMHU Ta

CTaTTSAMM € BUX1THOIO IS CKJIaJiaHHs ()1IHAHCOBOTO TIJIaHYy.



bananc HanxoHKEHHS 1 BUKOPUCTAHHS MPOAYKIlii POCIIMHHUIITBA € TIEPBUHHOIO
PO3paxyHKOBOIO Ta0nuIelo (PIHAHCOBOTO TIUIaHY, B SIKIM 3MIACHIOETHCS PO3MOILT
MPOAYKIII 3a Mepio/IoM BUPOOHUIITBA Ta MEPIOOM peatizallii. Moro nani € BUXigHAMU
JUTSL PO3PaxyHKY TUTaHy peaizaiiii, iHhopMalris 3 sSIkOTo, B CBOO YEPry, BiJoOpakaeThCs
B Tabmuill - pyx TrpomoBux MoTokiB (cash flow), - 1me moMicsyHO TUIaHY€ETHCS
HAJXO/HKEHHS 1 BUOYTTS TPOIIOBUX KOIITIB, TPOTHO3YETHCS X JIMIIOK a00 HEcTaya B
okpeMi mepionu. B miil Tabmuill He BpaxoBYeTbCA BapTICTh HACIHHSA, MOCAIKOBOTO
MaTtepiajly Ta 1HIIOI IPOAYKIli BTaCHOTO BUPOOHHUIITBA, SIKA BXOJIUTH J0 COOIBAPTOCTI
KIHIIEBO1 MPOJYKIIi, ajieé HE Ma€ IPOIIOBOi (POPMHU, a TAKOK aMOPTHU3ALIsl OCHOBHUX
3ac00iB Ta IHIIMX HEOOOPOTHHMX aKTUBIB. BusABIEHI HecTadl BJACHUX KOIUTIB
3a0€3MeUyI0ThCSI KOPOTKOCTPOKOBUMU KpeauTaMu OAHKIB.

Po3paxynox npudymky, 64108020 ma Hucmozo 00x00y - Pe3yJibTaTHBHA
TaOJUIIA 1711 BUBHAUCHHS TJIAHOBUX PE3YJIbTATIB BUPOOHNYO-(PIHAHCOBOT JTISIILHOCTI B
IJIaHOBOMY Tiepioji. Bxirodae psim Tabiumb Juisi BU3HAYCHHS, aAMIHICTPATHBHUX,
(Gh1HaHCOBUX Ta BUTpAT HA 30YT, SIKI MOKPUBAIOTHCA 32 PaXyHOK MPUOYTKY. 30Kpema,
wiad [IJIB, mian gopoOku Tpoaykili Ha eneBaTopax, pPO3paxyHOK 3arpaTr IIo
oprasizaiii BApOOHUITBA 1 YIPABIIIHHS, CYMU MPOLEHTIB MO OAaHKIBCBKUX KpEeAUTax,
1HIII BUTpATH Ta IOXOM (omeparliiiti, (iHaHCOBI, 1HII 3BUYAIHI, HA[3BUYAIHI).

bananc (gpopma Nel) — nincymroBa Tabauisg BUpOOHNYO-(DIHAHCOBOTO TUIAHY
METOI0 SIKOi € TIepeBipKa MOro MNpaBUILHOCTI, BOHA aKyMmyJjtoe B coOl BCl JaHi
OI0JIKETIB: aKTHBH, 3000B’I3aHHS Ta BJIACHUH KaImiTal MiAnprueMcTBa. BuMoru 110 oro

dbopmu Ta 3Mmicty omucye II(C)BO 2L [lincyMOKk axkTuBIB OajaHCy TOBHHEH

JIOPIBHIOBATH CyM1 3000B’513aHb Ta BJIACHOTO KaIiTaly.

1 PuxkkoBa O. banaHc /diHaHcoBa 3BiTHICTb // Bce npo 6yxrantepcbkuin 061ik. — 2008.— Ne6 (1403) -. — C. 8-
19.



[TpuOyTOK € TOJOBHUM €KOHOMIUYHUM MOKAa3HUKOM AISUIBHOCTI MIAIPUEMCTBA B
yMOBaX pUHKY. BiH 3aJIe)KUTH BiJl BUTPATHOI YACTHHM, a 3HAYUTH BiJI yBaru KOXHOTO
crerjiagicta Ha poboyoMy MicClll. 3 METOI 3amno0iraHHs MMOHAJHOPMOBUX BHUTpAT
IPOTATOM OIO/PKETHOTO TEPiOAY MPOBOAUTHCS MEPIOAUYHUI MOHITOPUHT MOTOYHOT
JISTTBHOCT1 TIANPUEMCTBA HUIIXOM TIOPIBHAHHS 00’€MIB BUTpaT 3 OIOJKETHUMU
crangaptamu. Ile BimOyBaeThcss Ha OanaHCOBIM KOMICIi, ska IPOBOAUTHCA IIO
3aKiHYEHH1 3BITHOTO TepioAy (IIOKBAPTAIBHO) UM MICIIs BUKOHAHHSI OCHOBHHX BHUJIIB
poOIT (BECHSHO-TIOJIBOBI POOOTH, KHUBA, MOCIB O3UMUX KYJIBTYp). 3a pe3yibTaTaMu
BUKOHAHHSI OIOJKETIB KEPIBHUIITBO MIANPUEMCTBA, KEPYHOUYHUCh 1H(dOpMaILIi€lo,
OTPUMAHOIO BHACHIJIOK aHajli3y Ta OIIHKH €(EKTUBHOCTI OKpPEMHUX Tally3el Ta
HIIPUEMCTBA B LUJIOMY, 3[1ACHIOE YIPABIIHHS BUPOOHUYHMM IPOIIECOM, IpHUiMae
pILIEHHS PO BHOOPAJIKYBATH (PIHAHCOBOT JOKYMEHTALIll, TOCUIIIOE KOHTPOJIb 32 PyXOM
TOBapHO-MaTepiaJbHUX IIIHHOCTEH.

JIOCSITHEHHsSI 3HAYHMX OpraHi3alifHUX 3MIH 1 CTPAaTEeTIYHUX PE3YJIbTATIB
MOXJIMBO JIMIIIE 32 YMOBH, SIKIIO KEPIBHUK OIOXKETHOTO MPOIECY HA MIANPUEMCTBI Ma€e
CTpareriyHe OayeHHs PO3BUTKY Oi3HECY, HABUKH MOTHUBAIlll MEpCOHANY, 37aTHICTh
PO3CTABJISITH MPIOPUTETH 1 BMIHHA 3aJlydaTH HEOOXITHUX MPAIiBHUKIB BIJIMOBIIHO
3aB/IaHb, SKI HEOOXIHO BUPIMIUTH. BaXIMBUM MpU I[bOMY € 3alPOBAKEHHS Ha
MIIPUEMCTBI CTpaTterii podoTH 3 TMepcoHajaoM, sika Oyne BKIIOYATH W CTBOPEHHS
KOPIOPATUBHOI KYJBTYPH, PO3POOKY MOTHBAIlIHHUX CXEM, MporpamMy HaBUYaHHS Ta
PO3BUTKY CIICIIATICTIB.

Po30ynoBa enuHOi piHAHCOBOI CUCTEMHU YIPaBIIHHS MiANPUEMCTBOM LUISIXOM
OIO/DKETYBaHHS MOXK€ MaTh €(EeKT B paMKax BEIMKUX CUIBCHKOTOCIOAAPCHKUX
XOJIIIHTOBUX CTPYKTYp, A€ KoxkHa ¢inis Oyne QyHKLUIOHYBATH K LIEHTP NPUOYTKY 3
MOBHUM BUPOOHUYO-TEXHOJOTIUHUM TIporiecoM. DYHKIIIOHAIBHI CIYKOU TPU IILOMY
CTBOPIOIOTHCSI B MEXKaX LIEHTPAJIbHOTO o(icy sl 0OCIyroByBaHHS BCIX MiIPO3ALIIB.
[Toni6bumit MexaHi3Mm 3ampoBamxeHo B Kopmnoparii «ArponpoaiaBect» (M. KuiB) Ha
OCHOBl1 JIEB’ATH JIOYIpHIX CTPYKTyp, wectu ¢uiisaix HaykoBo-BUpOOHHYOTO

nignpueMmcTBa «Paitz-Arpoy» (M. KuiB), By koprioparii «YkparpoOi3Hec» Ta iH. .



BUCHOBKH. BrpoBamKxeHHS CUCTEMH OIOKETYBAHHS € MEPCHEKTUBHUM IS
PO3BUTKY BEIHKUX CUIbCHKOTOCTIOAAPCHKUX 00'€THAHb, OCKIIBKH O3BOJIAE:
chOopMYITIOBATH 11111 PO3BUTKY OpraHizallii Ta OMIHUTH MPAKTHYHI MOXKJIMBOCTI iX
JOCATHEHHS; 3a0e3MeuyBaTH palioHaIbHEe BUKOPUCTAaHHS MaTepiaibHUX 1 TPYIOBHUX
pecypciB; ONTHMI3YBaTU BUTPATU Ta TMOCUIUTH KOHTPOJb 32 BUPOOHHUIITBOM.
HeBin’eMHOIO CKJIQ[0BOIO III€T CHCTEMH Ma€ OyTH MOCUJICHHS POJIi MEHEKMEHTY Y
nporieci (piHaHCOBOTO O3/IOPOBJIEHHS CUIBCHKOTO BHPOOHHIITBA Ta HAJATrOKCHHS

po0OTH 3 HAaBUAHHS Ta PO3BUTKY MPAIIBHUKIB Ta X HAJIE)KHOI MOTHBAIT].
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METHODOLOGICAL BASIS OF BUDGETING
DEVELOPMENT IN AGRICULTURE

A.E. DANKEVYCH, candidate of economic sciences
National Scientific Center "Institute of Agrarian Economics' of the Ukrainian Academy
of Sciences, Kyiv

The domestic experience of developing and building a system of budgeting and management
accounting in integrated formations has been studied and summarized. Proposals have been developed
regarding the possibility of its application in the conditions of Ukraine. Trends and specific features
have been identified, taking into account the specifics of the companies' working conditions. The main
indicators that can be used by enterprises to increase the efficiency of their activities have been
clarified and systematized.

Keywords:budgeting, financial and economic service, production and financial plan,
production program, estimate, control system, planning, management

The formation of a market economy requires the improvement of the system of
management, planning and analysis of economic processes in the context of modern
transformations in the agricultural sector that have taken place in the relations of
property, management and labor and the substantiation of scientific and practical
recommendations on this basis, which would take into account the previously
accumulated domestic experience and meet requirements of the market environment.

Such domestic scientists as Sabluk P.T. made a significant contribution to the
development of economic relations at the intra-economic level, and, in particular, in

agricultural enterprises.t, Mesel-Veseliak V.Ya.?, Nelep V.M.3, V.I. Drobot?,
Andriychuk V.G., Malik M.Y?., Pugachev M.1.%, Krysalny O.V. Fokina G.V.8and other.

The theoretical and practical foundations of this issue are reflected in the works of
foreign scientists and management practitioners F. Taylor’, A. Fayol, D. McGregor, and

others.

1Sabluk P.T., Malik M.Y., Valentinov V.L. Formation of inter-branch relations: problems of theory and methodology.
- .—K.: 1AE, 2002.— 294 p.

2Messel-Veseliak V.Ya. Development of forms of management in agricultural production. - K, 1999.

3Nelep V.M. Planning at an agricultural enterprise: Textbook. — K.: KNEU, 2000. — 372 p.

*Methodical recommendations for drawing up a business plan for the development of an agricultural enterprise /
State strategy for the development of the agrarian economy. V.I. Drobot, Martyanov V.P. etc. . - K.: Min. APC, 2002. —
259 p.

SRestructuring and financial rehabilitation of agricultural enterprises: Guide/ Program for raising the standard of
living of the rural population in Ukraine. - K., 2005. - 480 p.

5Management: Concept-terminal. words./ For re. G.V. Fokina, M.F. Golovatogo, O.V. Antoniuk, V.P. Sladkevich - K.:
MAUP, 2007. — p. 744.
"Taylor F., "Management", - M., 1992.



At the same time, there is a need to study the peculiarities of the functioning of
intra-economic economic relations in agricultural enterprises and to build a new
management and cost planning system that will be subject to control and quick
adaptation to changes in the external economic environment and will allow the
realization of the company's strategic development goals.

The purpose of the studythere is justification and development of proposals for
improving the system of management, planning and analysis of economic processes in
the context of modern transformations in the agrarian sector.

The subject of researchthere are theoretical, legal and practical aspects of system
developmentbudgetingin agriculture.

RESEARCH RESULTS. The modern stage of the development of the
agricultural economy determines high requirements for evaluating the effectiveness of
the functioning of economic systems at various levels. The enterprise is a primary,
independent branch of agriculture that creates specific economic benefits. The specifics
of agricultural production determine the need for continuous attraction of additional
working capital and control over their rational use. This issue becomes especially
important for large agrarian associations (companies, holdings) with powerful private
capital, which have in their use significant land massifs, territorially located in different
regions, which complicates the management process and requires the involvement of
progressive systems and methods of their management.

In these conditions, the financial and economic service of the enterprise is faced
with the task of forming a unified economic policy in the areas of planning, rationing,
motivation and comprehensive economic analysis of the production and economic
activity of the enterprise as a whole and separate divisions in particular, determining
ways to increase the efficiency and profitability of production; strengthening control
over the implementation of the resource and energy saving policy in project
documentation; application of highly effective technologies, equipment, structures,
materials, compliance with general economic and industry norms. One of the main ways

of solving these problems is the development of a budgeting system and the preparation



of a production and financial plan of the enterprise's activities and its control during
reporting periods.

Budgeting is a technology of financial planning, accounting and control of
income and expenses received from the activities of the enterprise (company, holding)
at all levels of management, which allows analyzing the forecasted and received
financial indicators for each of the financial accounting centers within the approved
financial structure of the enterprise.Budgeting is an integral part of the production and
financial plans of the enterprise.

The goal of introducing a budgeting system is: maximizing profit by formulating
goals and ways to solve them, strengthening cost control, increasing the efficiency of
using available resources, developing the most effective areas of economic activity,
increasing the financial validity of management decisions, optimizing cash flows,
rational redistribution of resources between different types of activities.

The budget (production and financial plan) is a financial plan in monetary terms
that covers all aspects of the enterprise and the financial accounting centers that are part
of it for a specific period of time, in which probable income and expenditure of funds
are determined, the procedure for making calculations with suppliers and customers,
dynamics of assets and liabilities.It is an initial document for substantiating before
banks the receipt of a loan for the production of a specific type of product or the
implementation of a commercial project. The structure and type of budget for each
enterprise is individual.

The budgeting system is based on the following principles: ynification of all
budget forms by main articles and budget periods for all financial accounting centers,
regardless of the specifics of their activity; formulation of financial goals in the form of
planned indicators, in advance, for all structural divisions; the continuity of the
budgeting procedure, which involves regular revision and adjustment of previously
made forecasts for a new period, without waiting for the end of the current one;
accounting of income and expenses, receipts and write-offs of cash in time-comparable
accounting amounts.

The main stages of developing and drawing up a production and financial plan are:



Preparatory - includes the collection and processing of accounting information,
checking the correctness of the display of economic transactions in analytical
information and accounting accounts; development and approval of the register of
norms for the use of fuel, fertilizers, fodder, seed material, as well as forms and norms
of labor payment.

Approval - involves discussion of budget indicators, development of draft budget
forms of tables, types and structure of budgets depending on the direction and structure
of the enterprise's production and their approval in accordance with the plan-schedule
of execution.

Approval -the process of acceptance by the heads of financial accounting centers
and the management of the Holding of prepared and agreed budgets, which become
directive, that is, approved for implementation both at the level of a separate division
and the enterprise as a whole.

The control system is a set of measures for the analysis and assessment of the
effectiveness of the management of resources, expenses and obligations of the
enterprise during the budget period, periodic monitoring of current activities,
comparison of the volume of expenses with budget standards and prevention of
overtime expenses.

The production and financial plan is drawn up for 12 months with its monthly
breakdown. Each service of the enterprise must reveal in it the vision of the
development of the enterprise according to its profile: agronomic service — production
program for crop production (structure of sown areas, sowing in blocks by subdivisions,
fertilization and plant protection system, planned yield, technological maps);
engineering service — equipment renewal plan, repair plan and material and technical
support of production; zooengineering service - livestock development program (herd
turnover, the need to provide own and purchased feed). At the same time, the reliability,
completeness and correctness of the display of information about these processes in
accounting and management accounting is mandatory. The Chief Economist is a

consultant for all specialists involved in budgeting.



= conducts indicative planning - current input of actual data for the 1st, 2nd and
3rd quarters into the initial plan for the purpose of forecasting financial results.

= deals with labor rationing, tariffication of performed works, forms the
"Unified Time-Metric Base of Production and Fuel Consumption Standards".

= determines the number and composition of primary divisions, forms of
organization and remuneration, develops the "Unified provision on remuneration™.

= studies the market situation - demand for specific types of products, channels
and conditions of their sale, price forecast.

» improves management accounting in order to obtain correct and reliable
reporting, which will allow making the right decisions and implementing long-term
development programs; analyzes the cost of production and the correctness of cost
allocation.

The procedure for drawing up the production and financial plan of the enterprise
is shown in Fig. 1

The annual budget for the following year begins to be developed after the harvest
and ends in December of the current year. During the planning year, indicative planning
is carried out, which provides for the adjustment of the budget taking into account the
actual indicators of the production process. Budgets are developed for the organization
as a whole and for each financial accounting center in particular. Protection of budgets
is carried out at the balance commission by directors of branches and heads of
departments. If the company includes several subsidiaries or branches located
territorially in different regions, a consolidated budget is drawn up for the generalization
of the budgets of all levels with details by financial accounting centers. The
effectiveness of the budget depends on the joint work of the managers of all structural

units of the enterprise (economist, engineer, agronomist, veterinarian, zootechnician,
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Fig. The procedure for drawing up a production and financial plan

The production and financial plan consists of the following sections:

Production program for crop production- includes a number of the following
tables: land use plan - the composition and area of land is planned, the total amount of
land owned and used is determined. The table - the structure of sown areas - shows the
areas of agricultural crops and the specific weight of each of them (in percentages), then
the placement of their areas in terms of crop rotations (preferably in the dynamics of
the last three years) is shown, which allows you to better choose a predecessor and
monitor compliance with the culture agriculture Based on the area data for crop
rotations, the need for seeds, fertilizers, and plant protection products for each crop is
planned in natural and cost terms, both for the entire crop area and per unit area.

The next step in planning is the summarization of data from previous tables in
technological maps of growing agricultural crops, based on which a monthly estimate
of direct costs in crop production is formed - a summary table that allows you to plan

the need for funds that will be spent directly on crops. It is the starting point for drawing



up the following table - a consolidated plan of production and cost of production - where
information about the collection of products and its cost in terms of individual crops
and cost items is presented in a consolidated form. At the same time, the distribution of
each crop between types of products (grain, grain waste, by-products) according to
official methods is displayed. The costs are calculated per 1 ton of products and per
hectare of area.

Production program for animal husbandryincludes information for determining
the availability and number of average annual livestock by individual species and
groups of animals, mating plan and receipt of offspring, summary plan of production
and cost of livestock products. Planning and allocation of costs is carried out in the
section of separate articles for each type of livestock production. The planned level of
efficiency of the livestock industry is evaluated in natural and value indicators, the need
for fodder and its cost is determined, and the cost of livestock products is calculated.

Cost planning for auxiliary (service) and ancillary industrial production
includes a system of budgets:a plan for freight transportation and hourly operation of
motor vehicles, a plan for the repair of machinery and equipment, a plan for the need
for fuel and lubricants, a production program for freight vehicles, machine-tractor and
harvester fleets, electricity, water and heat management. Cost planning is carried out in
terms of individual items, and their total amount is further distributed by various types
of products, works and services and forms their cost price. The final stage of planning
is the determination of the unit cost of services: ton-kilometer (truck fleet), 1 hour
(passenger and special fleet), 1 conditional hectare (machine-tractor fleet), 1 sq. hours
(electricity), as well as existing auxiliary industries (bakeries, oil mills, grain mills,
carpentry, canning shops, canteen, etc.).

General production budgetscosts are formed from costs that cannot be directly
attributed to a specific type of product, for budgeting purposes it is appropriate to form
a budget: general production costs of crop and animal husbandry and general economic
costs; the plan of depreciation deductions for fixed assets and the budget for the
expenditure of money for renting property and leasing in the section of subdivisions,

the plan for renting land plots and the calculation of rent for land - information is



provided about the number of lessors of land, its monetary value, terms and forms of
rent payment.

Labor resources and wages— the available labor resources and their needs to
ensure a continuous production process are assessed, the staffing of the company’s
employees in the planning period is determined, the tariff grid is developed and the
calculation of the labor remuneration fund is carried out in terms of the branches of
production and spheres of activity of the enterprise (planning of the amounts of
deductions, vacations, alimony, bonuses , incentives, taxes) based on generally accepted
norms.

Based on the real planned sources of income and the production task for the
production of products, the available material and technical base and the possibility of
its modernization due to repair work, replacement, purchase of new equipment,
construction of new production facilities are evaluated. At the same time, the total
amount of capital investments and their structure are planned: own funds, investor
loans, long-term bank loans.

Estimate of production costs- consolidated cost estimate for the main production
- the summary table of the production plan, in which the consolidated production costs
are calculated by elements and articles, is the starting point for drawing up a financial
plan.

The balance of receipt and use of plant products is the primary calculation table
of the financial plan, in which the distribution of products is carried out by the period
of production and the period of sale. Its data are the starting point for calculating the
implementation plan, the information from which, in turn, is displayed in the table - the
movement of cash flows (cash flow) - where the receipt and outflow of funds are
planned on a monthly basis, and their surplus or shortage in certain periods is predicted.
This table does not take into account the cost of seeds, planting material and other
products of own production, which is included in the cost of final products, but does
not have a monetary form, as well as depreciation of fixed assets and other non-current

assets. ldentified shortages of own funds are covered by short-term bank loans.



Calculation of profit, gross and net income- result table for determining the
planned results of production and financial activities in the planned period. Includes a
series of tables to determine administrative, financial and selling expenses covered by
profit. In particular, the VAT plan, the plan for finishing products at the elevators, the
calculation of costs for the organization of production and management, the amount of
interest on bank loans, other expenses and income (operational, financial, other
ordinary, extraordinary).

Balance sheet (form #1)- the final table of the production and financial plan, the
purpose of which is to check its correctness, it accumulates all budget data: assets,
liabilities and equity capital of the enterprise. Requirements for its form and content are
described in P(S)BO 21. The sum of assets on the balance sheet must equal the sum of
liabilities and equity.

Profit is the main economic indicator of the enterprise's activity in market
conditions. It depends on the expendable part, which means on the attention of each
specialist at the workplace. In order to prevent overtime expenses during the budget
period, periodic monitoring of the current activity of the enterprise is carried out by
comparing the volume of expenses with the budget standards. This happens at the

balance commission, which is conducted by

at the end of the reporting period (quarterly) or after performing the main types
of work (spring field work, harvest, sowing of winter crops). Based on the results of
budget execution, the management of the enterprise, guided by the information obtained
as a result of the analysis and evaluation of the efficiency of individual branches and
the enterprise as a whole, manages the production process, makes decisions about
streamlining financial documentation, and strengthens control over the movement of

goods and material values.

1Ryzhkova 0. Balance / Financial reporting // Everything about accounting. — 2008.— No. 6 (1403) -. - P. 8-
19.



Achieving significant organizational changes and strategic results is possible
only if the head of the budget process at the enterprise has a strategic vision of business
development, staff motivation skills, the ability to set priorities and the ability to attract
the necessary employees according to the tasks that need to be solved. At the same time,
it is important to implement a personnel strategy at the enterprise, which will include
the creation of a corporate culture, the development of motivational schemes, and a
training and development program for specialists.

The development of a unified financial system of enterprise management through
budgeting can have an effect within the framework of large agricultural holding
structures, where each branch will function as a profit center with a complete production
and technological process. At the same time, functional services are created within the
central office to serve all divisions. A similar mechanism has been implemented in the
Agroprodinvest Corporation (Kyiv) on the basis of nine subsidiary structures, six
branches of the Rise-Agro Research and Production Enterprise (Kyiv), in the

Ukragrobusiness Corporation, and others. *.
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CONCLUSIONS.The implementation of the budgeting system is a perspective
for the development of large agricultural associations, as it allows: to formulate the
goals of the organization's development and assess the practical possibilities of their
achievement; ensure rational use of material and labor resources; optimize costs and
strengthen control over production. An integral component of this system should be
strengthening the role of management in the process of financial recovery of rural
production and establishing work on training and development of employees and their

proper motivation.



